
67th Annual Meeting President’s Address
2022, Laying the Groundwork for a Brighter Future

Welcome and thank you for joining us as we celebrate the 67th Annual 
Meeting of the members of Midcoast Federal Credit Union. In my ten years 
of service, never before has one year of hard work and dedication by our 
employees laid such transformational groundwork for the way in which we 
will serve our members’ financial needs into the future. Let’s get started!

2022 was a year of rapid economic change and response. Inflationary 
pressure not seen in over three decades sent markets reeling as the Federal 
Reserve aggressively pushed interest rates higher. We responded in 
kind by raising our deposit rates; offering above-market dividend rates to 
support our members’ savings goals. Market conditions also dictated loan 
rates should rise; however, we were successful in tempering the pace of 
those changes, while still growing our loan portfolio by over $20 million 
and generating a record number of consumer loans for our members. 

Despite the turmoil of 2022, we accomplished much in response to 
the changing financial needs of our members. In recent years, we have 
witnessed a significant and permanent shift in member usage of electronic 
delivery channels. Members are finding greater value and convenience 
in tools such as mobile check deposit, online loan applications, and bill 
payment. Recognizing this shift, we took action by centralizing our lending 
program and improving our response times and the overall service 
experience. We introduced indirect lending, allowing our members the 
convenience of obtaining their Midcoast auto loan directly at the dealership. 
We enhanced our debit card instant issue program to expedite the 
replacement of lost/stolen/damaged cards. Most significantly, we launched 
a unified digital banking platform that is feature rich with self-management 
tools, that allows our members to engage with accounts held elsewhere, 
and offers financial wellness solutions for better money management. 

While these new initiatives were paramount in 2022, we did not waver 
from our philosophy of personalized service, complemented by technology. 
We adopted a new chat resource that enhances our ability to support our 
members as they engage with our new digital banking tools. Several more 
of our employees became Certified Credit Union Financial Counselors to 
assist our members on their journey to financial success. We continue to 
develop our employees’ skills to be effective educators of the products 
and services we offer, but also to safeguard our members as financial fraud 
continues to escalate. 

We are committed to building upon the strong foundation laid this past year 
and stand ready to support our members through the economic uncertainty 
that may lie ahead. We thank you for your continued membership, as we 
look forward to serving your financial needs well into the future. 

Respectfully, 

Joseph R. Gervais 
President/CEO Cultivating a thriving community, together.

2022 Annual Report

We are pleased to announce our newly adopted  Mission Statement 
and Core Values that better reflect our forward trajectory. The new 

direction speaks to our commitment to be a positive force, not only in 
the lives of our members, but also in the communities we serve, and to 
collaborate with other like-minded organizations in Mid-Coast Maine.

OUR MISSION
Cultivating a thriving community, together.

OUR CORE VALUES

Members First
Serving our members with transparency and 
integrity to empower their financial success

Locally Present
Actively serving the best interests  

of our diverse community

Education Driven
Committed to lifelong learning,  

growth, and development

Future Forward
Delivering the tools and technology  

to excel in tomorrow’s world

877.964.3262  |  midcoastfcu.me
Federally Insured by NCUA



67th Annual Meeting
March 28th, 2023 · 6:00 pm

Freeport Office, 186 Lower Main ST 
Virtual Attendance via MS Teams

Program
Welcome 

Pledge 
Roll Call of Officers 

Reading of the Previous Annual Meeting Minutes 
Chair Report 

Supervisory Chair Report 
Treasurer’s Report 

President/CEO Report 
Election of Officers 

Meeting Adjournment 
Drawing of Door Prizes

Statements of Financial Condition
December 31, 2022 and 2021

  2022  2021 
Assets
Cash and Cash Equivalents $ 2,041,755   $   2,292,831

Investments   41,339,142      56,669,021

Loans Receivable,  
   Net of Allowance for Loan Losses   194,622,600    174,839,732

Property and Equipment  8,313,239    7,447,608

NCUSIF Deposit  2,159,816  2,014,324 

Other Assets  6,266,063   6,203,981     

Total Assets $ 254,742,615 $ 249,467,497

Liabilities and Members’ Equity

Accounts Payable and Other Liabilities $ 1,292,243 $ 1,155,610

Borrowings  2,000,000  — 

Member Share Accounts  229,279,751    223,309,367   

Total Liabilities  232,571,994    224,464,977 

Regular Reserves  —    3,232,748 

Unrealized Gain (Loss) on Investments  (4,542,399)   (70,761) 

Undivided Earnings  26,713,020   21,656,753 

Prior Year Adjustment  —  183,780

Total Members’ Equity  22,170,621    25,002,520  

Total Liabilities and Members’ Equity $ 254,742,615 $ 249,467,497

Statements of Income
Years Ended December 31, 2022 and 2021

  2022  2021  
Interest Income
Interest on Loans  $ 7,802,757    $     7,207,686  

Interest on Investments  797,109    488,172  

Total Interest Income  8,599,866    7,695,858 

Interest Expense on Deposits  568,952    444,698  

Net Interest Income   8,030,914   7,251,160 

Provision for Loan Losses  286,000   115,000

Net Interest Income After Provision  7,744,914   7,136,160

Non-Interest Income   3,342,132    3,148,684

Non-Interest Expense
Employee Compensation and Benefits  5,012,624    4,607,378 

Office Operations   1,518,764    1,446,443 

Professional Services   855,950    834,338 

Office Occupancy   668,232    675,948 

Loan Servicing Expenses   756,267    800,428 

Advertising and Promotion   183,151     144,900  

Other Expense  452,318   (74,060)

Total Non-Interest Expense   9,447,306   8,435,375

Net Income   $   1,639,740    $   1,849,469 
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